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MARCIA DE WACHTER  
Marcia De Wachter was the first woman to obtain  a PhD in economics at the University 

of Antwerp. She served in several positions at the National Bank of Belgium where she 

was the first woman to become Vice Governor in its 168 year history. She is founding 

member of the international Women’s Forum for Economy and Society. Marcia is  

INSEAD and IPSIS Institute certified business and leadership coach.

F rom glass ceilings and “leaning in” to office politics 

and work-life balance, female executive leaders face 

numerous challenges. As they ascend the corporate lad-

der and take on greater management responsibilities, women 

executives need a full understanding of  how to navigate the 

dynamics involved.

Women in Executive Leadership is an executive leadership 

program for women that features the latest insights in work 

motivation and engagement, career development, internal 

coaching, emotional intelligence, and women in leadership 

roles. Participants will gain invaluable insight into their per-

sonal leadership styles and career strengths, and master the 

building blocks of  business acumen.

With a dual focus on clarity and confidence, this training deliv-

ers sophisticated business and leadership concepts that have 

immediate and practical application for today’s female business 

leaders, allowing them to improve their leadership capabilities 

and advance their career. Participants will come away with a 

better understanding of  how to apply contemporary business 

theories currently driving their organisation and results, while 

creating a personal plan for their own professional advance-

ment.

What sets this program for women executives apart is its strong 

focus on business acumen and leadership, combined with a 

practical approach to developing and honing these strategic 

skills.

Session topics include:

•  Critical Thinking and Decision Making

•  Emotional Intelligence

•  Leaning In: How Not to Fall Over

•  Leadership and Teamwork

•  How Top Women Succeed

 

Redefining yourself and your job
Many women work very hard after leaving school to get the 

success and the position they always wanted and rightfully de-

serve. They focus on building their expertise but feel something 

is holding them back to grow further in their leadership role 

while men advance faster.

Today more than ever, major transitions in your job assignment 

do not come neatly labeled with a new job title or formal move. 

Subtle or not-so-subtle shifts in your business environments 

create new - not always clearly articulated - expectations for 

what and how you need to deliver. These changes in manage-

rial responsibilities are important and require commensurate 

adjustment. Many women are expected to step up to a signifi-

cantly bigger leadership role while sitting in their same jobs and 

holding their same titles. It often makes them uncomfortable.

We will explore how to step up your leadership role, even when 

you don’t receive specific outside recognition or guidance, by a 

do-it-yourself  transition.

The stepping-up guidelines you can expect from this module 

are based on four critical sources of  insight. First rethinking 

how you do what you do. Second, reflecting on the kind of  

work you do. Third, how you build a thriving high-performance 

team. Fourth, analysing new roles and activities that put you 

in contact with a network of  people and future leaders who 

broaden your world.

These four sources will form a quadruple pod that will (re)

define and shape your identity as a leader.

Learning goals for this session are to:

•  Become aware of  how you can invent your own identity.

•  Become aware how you can redefine your own job.

•  Explore personal challenges and assumptions and your core 

motivational drivers.

•  Gain insights about your own leadership style and the im-

pact you have on others.

DAY 1 - DECEMBER 12
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DAY  2 - DECEMBER 13
 

Perspectives on Leadership
This session will give an overview of  leadership paradigms and 

how this is reflected in a wide variety of  leadership theories 

and models. We will present an over-all framework which will 

enable you to identify key differentiating characteristics of  the 

various approaches to leadership. We will be exploring con-

cepts such as vertical vs. horizontal leadership, the leadership 

culture in organisations, neurotic leadership and leadership 

derailment.

During the session there will be an opportunity for you to 

discuss in small groups specific aspects related to your leader-

ship style and leadership experiences as a means of  enhancing 

both your self  perception and gaining deeper appreciation for 

similarities and differences among your peers.

Key to this session is the goal of  increasing the number of  

‘lenses’ you have available in your “leadership tool kit” in order 

to increase your ability to be effective in leading and managing 

the various stakeholders with whom you interact, as well as 

assisting others in their leadership development.

Learning goals for this session are to:

•  Present a synthesis of  leadership theories and approaches 

and to understand the state of  the art of  the Leadership 

models.

•  Develop an appreciation for the specific contribution of  

the psychodynamic perspective in terms of  leadership and 

leadership development.

•  Provide an opportunity for self-reflection and the acquisi-

tion of  different perspectives on leadership.

•  Become aware of  the potential derailments for leaders and 

managers and how you can avoid them.

 
Adaptive Leadership
For more and more executives in today’s business environ-

ment, success depends on the ability to influence and remain 

agile. Treating adaptive challenges as if  they were technical 

problems usually represents a failure of  leadership. This ses-

sion will focus on the difference between technical and adap-

tive leadership and will help you understand that success in 

leadership very much depends on the capacity of  the leader 

to differentiate the Adaptive from the Technical task. While 

authority, power and influence are essential tools of  leadership, 

they do not define it. Adaptive leadership is also about creating 

a certain degree of  disequilibrium in order to bring the team or 

organisation to a new level of  functioning.

Adaptive Leadership enables us to identify the essential link be-

tween leadership and change. It helps to understand explicitly 

that the role of  the leader is to be able in the first place to create 

the appropriate reflective space to define and differentiate the 

nature and the scope of  adaptive versus technical challenges. 

We will explore and elaborate on the tensions and dynamics 

triggered by these challenges both for the leader and his/her 

environment.

Learning goals for this session are to:

•  Become aware of  the differences between the technical and 

the adaptive challenges and the implications for leadership.

•  Become aware of  the role of  the leader as being ‘disruptive’ 

in order to help the team and the organisation continue to 

grow and develop so that both can continue to evolve and 

thrive.

•  Understand the importance of  reflective space and how 

leaders can take their team to the “balcony”.

•  Understand the risk involved in adaptive leadership for the 

leader herself.

DAY 4 - JANUARY 17 
 

The Secrets of Building High Performance 
Teams and Building your Network with 
Future Leaders
Today more than ever, corporate success depends to a large 

extent on how leaders are leading others and how successful 

they are in developing their networks, internally and exter-

nally. We will explore how to step up your leadership role by 

creating teams that will thrive under your guidance. Women 

in particular find it difficult to enlarge a meaningful network 

given their work-life balance issues. Therefore, your stepping-

up guidelines will also include a method on how to come in 

better contact with future leaders who will add to your own 

worldview. These sources will form a quadruple pod that will 

(re)define and shape your identity as a leader.

Learning goals for this session are to:

•  Become aware of  how you can build a high-performance 

team

•  Become aware how much good leadership depends on hav-

ing the right network.

DAY  3 - JANUARY 16
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Solvay Brussels School
Franklin Rooseveltlaan 42, b-1050 Brussels
The building is located in the green heart of  Brussels, 

on the edge of  the beautiful Ter Kameren forest and 

a 15-minute walk (or 5 minutes by public transport) 

from the bustling center of  Brussels.

If  desired, there are numerous accommodation op-

tions (hotels and (air) bnb) in the neighborhood and 

in the center of  the city. 

Do not hesitate to contact us.

VENUE

EXTRA: COACHINGSESSION

As part of  this training, an individual coaching session is also 

offerd to you. This session is not mandatory, but will give you 

a lot of  individual feedback on your leadership skills an focus 

points to improve. 

This session is scheduled in mutual consultation between you 

and Marcia De Wachter (who is also a certified leadership 

coach).

Based on a scalable psychometrical tool to measure con-

scious and unconscious drivers of  executives and board 

members, you get answers to the following questions

•  What are the most important motivational drivers in 

life? What is their intensity compared amongst each oth-

er? How do they compare with my peer group?

•  What type of  cognitive thinker am I: analytical, holistic, 

controlling, intuitive?

•  With what parts of  my brain do I pursue my motivations 

and what type of  strengths do come out of  it?

•  What unconscious drivers influence my thinking, my be-

havior and my feelings?

•  What is the tension between my conscious motivations 

and drivers and my unconscious ones? What do I learn 

from that?

•  Is there unknown and unleashed potential within myself  

that I can further explore?

•  With what level of  self-identification do I pursue my un-

consious motivations?

•  What are my self-management capacities? Are there un-

known capacities or blockages?

•  Where are my undiscovered resources?

•  Do I run a risk of  a burn-out or a bore-out?

Hidden Competing Commitments
One of  the most difficult tasks you will have is to actually 

implement your action plan and to change some of  the ways 

of  doing things so as to be more effective as a leader. Much 

like New Years resolutions Leadership Action Plans often fall 

prey to well meant but ineffective implementation on follow-

through... and this despite our best intentions and sincere ef-

forts.

In this session we will work through a specific process that will 

help you fine tune your action plan and also begin to get some 

insight into what might be the factors “below the surface” that 

are likely to compete with your good intentions in terms of  

implementing that plan. In uncovering this Hidden Competing 

Commitments, you will be able to more effectively address the 

behavioural changes that you wish to make and are more likely 

to succeed in actually achieve long term and lasting change.

Learning goals for this session are to:

•  Understand the specific role of  Hidden Competing Com-

mitments in our attempt to change.

•  Develop your awareness and skills in challenging these 

commitments.

•  Become aware of  the role that such competing commit-

ments play in blocking you from achieving your desired 

goals.

Introduction to Conscious/Unconscious 
testing and 720º Feedback on Leadership

PRICING AND SUBSCRIBE

3.300 euro, excl VAT - 4 days training

4.000 euro, excl VAT - 4 days + coachingsession

To subscribe: go to www.solvayedu.finance or send 

an e-mail to peter.de.roeck@solvay.edu

.
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www.solvayedu.finance


